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This short report provides an update on the development of the multi-agency co-located team around domestic violence. 
1.  Background 

In the last financial year this Board and the Safer Wolverhampton Partnership Board recommended the set up of a multi-agency co-located team around domestic violence in line with international best practice.  
In the current financial year, the Domestic Violence Forum attracted funding from the Home Office for the team’s set up costs and this was match funded locally by the Safer Wolverhampton Partnership.

ISSUE:  This funding is for set up and first year costs only.  Funding will be required to sustain this team after 31 March 2011. 

2.  Governance

A multi-agency task and finish group was set up to guide the development of this new team, consisting of WDVF, Social Care, Police, The Haven, Safeguarding Service, PCT, Adults and Community, and a Councillor.  This group will continue to oversee the bedding in of the multi-agency arrangements and its performance management.  
Three key performance indicators have been agreed for the multi-agency team:

	Performance Indicator

	Increased safety of victims and children

	Improved victim satisfaction

	Public sector cost savings


These indicators have already been proven through formally evaluated  services elsewhere in this country and abroad. 

3.  Team Make-Up 

In February 2010 new premises were secured for the team and agencies have moved in.  Currently the co-located team includes:

	Agency
	Role
	Current commitment

	WDVF
	Strategy Coordinator
	Full time named individual

	WDVF
	Administrator
	Full time (30 hrs) named individual

	WDVF
	Criminal Justice Support Services Advocate
	Full time named individual

	The Haven
	Independent DV Advocate
	Full time named individual

	Police
	Child Protection Police Officer
	Part time named individual

	Social Care
	Social Worker
	Part time named individual

	Homelessness  
	Homeless Officer
	Available – on rota – but not yet based within the team

	PCT
	Awaiting confirmation
	


ISSUE:  We are awaiting confirmation from the PCT on their plans for joining the co-located team.
ISSUE:  In addition to the Child Protection Officer, we are examining the domestic violence Police resource required at the multi-agency team (see Risk Assessment section below). 
Fortnightly Multi-Agency Risk Assessment Conferences (MARAC) are continuing at the new location.  These conferences are focused on our highest risk victims and their children and agree agency actions to collectively reduce the risks to which victims and children are exposed.  
In addition,Police and Social Care are holding afternoon meetings three times per week to discuss and assess the risks to children and pregnant women in reported domestic violence cases.  The DV Forum and Haven advocates have the opportunity to share appropriate information around these cases.  

ISSUE:  Currently there is no PCT involvement in these child ‘threshold’ meetings.  
4.  Risk Assessment 

On 1 February 2010 the new Domestic Abuse, Stalking and Harassment (DASH) model replaced the old Domestic Abuse Risk Indicator Model (DARIM) assessment.  There are a number of differences in the risk assessment, the two main ones include that:

· this model includes domestic violence for young people between the ages of 16 and 18 who had previously not come under the Association of Chief Police Officers and Home Office definition of domestic violence

· the risk categories no longer include ‘very high risk’; the highest risk with the DASH model is ‘high’

We are currently reviewing data around the number of high risk cases under the new DASH model but unfortunately there is a backlog of cases requiring this risk assessment.  This will allow us to understand the impact of referrals to MARAC.  Similarly, this will amongst other things, influence the police domestic violence resource required at the multi-agency co-located team.  Once completed there will need to be multi-agency training around the DASH model.
ISSUE:  Multi-agency training around the DASH model is required. 

ISSUE:  We need to understand the impact of the DASH model and develop our working to extend fortnightly MARAC to a business as usual model at the co-located team.  
It is too early to report on the numbers of child threshold cases being referred to the multi-agency team but this will be done at a subsequent Board.  The advocates are bringing back to the co-located team their police referrals as normal from Bilston Street Police Station. 
A couple of issues that have come to light as a result of working more closely together include:

· realisation that there is a lack of individuals’ knowledge of what different organisations do and what services are available, even for practitioners who are involved in MARAC.  This will result in missing opportunities for signposting victims and children.
· Information and intelligence sharing on specific cases is facilitated by working more closely together.  There have been a number of cases where additional information has come to light as a result of appropriate sharing of information.
ISSUE:  There is a need to publicise more widely the remit of different organsiations and share this information more widely with staff in agencies. 

